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The values of Sustainable Development have been at the heart of the activities of the Lacq area industrial complex long before the current high level of public awareness.
Sustainable Development implies five performance objectives:
· Economic performance,
· Risk prevention,

· Protection of the environment,
· Social values,
· Corporate social responsibility.

The actions launched by the GIP CHEMPARC and those realised, or proposed, by the companies in the area, fully integrate all five Sustainable Development objectives.
( ECONOMIC PERFORMANCE:
Contacts with interested companies have been streamlined and organized by setting up the GIP CHEMPARC in 2003 and by the creation of two industrial platforms (SOBEGI in 1975 and INDUSLACQ in 2004). These can supply all the information and services necessary for companies wishing to set up installations in the area with the dedicated help of the economic development services of local authorities. The results speak for themselves as, for many years, the area has maintained and developed its level of employment in spite of the decrease in the activity associated with natural gas extraction at Lacq.
The new plants built by ABENGOA Bioenergy, by PHYTOCOS and soon by ENDESA France are the most significant recent examples.
Also active in the Lacq area industrial complex is the large number of small and medium sized companies (PME) which are federated in the Lacq Plus Association. These highly competent PME enterprises have also adopted the Sustainable Development approach. The most recent action of the Lacq Plus association has in fact been to promote and explain the values of Sustainable Development to all the PME companies.
Today, the PME enterprises account for more than half the employment in the Lacq area industrial complex and contribute largely to its economic development, at the same time assuring their own economic future.

The advantages of the Lacq area industrial complex have been reinforced by the on-going actions of sharing the costs of services, such as:
· Distribution of nitrogen by pipeline,
· Steam network,
· Reception and delivery of goods by rail,

· Collection and treatment of waste water,

· Incineration of sludge and special industrial wastes,
· Safety services and specialised industrial fire-fighters,

· Transport of personnel.

New projects include: extension of the existing fluids distribution network, a shared rail transport service (with transfer from road to rail) and regrouping certain purchasing activities.
Innovation and research has always been one of the priorities of the Lacq area, not only for the industrial organisations, but also for the local authorities and notably for the Community of Lacq Municipalities. In real terms this implies collaboration with and assistance of local and regional universities and research centres.

This will soon be materialised by the creation of CHEMSTART’UP, a platform specifically designed to receive young and emerging fine chemicals and/or materials science companies.

Access to the complex has been improved by high quality industrial signposting.

( RISK PREVENTION:
The presence of SEVESO establishments in the industrial complex implies that long experience and know-how has been acquired in the domains of risk prevention and studies of potential dangers (in particular those involving the “domino effect”). On each site, safety teams are continually active in these areas with the objectives of permanent progress and risk reduction at source.
Automatic fire extinguishing systems have been widely installed throughout the complex.

Major efforts have naturally been dedicated to the safety of personnel. In recent years special attention has been given to the safety of PME enterprises working on the sites with an improvement in mutual understanding between the partners and periodic safety training programmes which lead to delivering personalised passports and permits for companies to work on site  (DT 78 UIC).
Resource sharing is playing an important role in the completion of a sanitary impact study of the industrial rejects of the whole of the Lacq area industrial complex. Additionally, a mutual assistance contract has been signed between industrial fire-fighters and the County Fire and Safety Service.
( PROTECTION OF THE ENVIRONMENT:
Over recent years, there has been a structured approach to the ensemble “Quality, Safety and Environment”. Most companies have a safety management system and an environmental charter leading to ISO 14001 Environmental Certification.

Some companies, such as ABENGOA Bioenergy declare that Sustainable Development is the corner stone on which their development strategy is based.
Over the years, this has brought about significant progress in the areas of surveillance, reduction of gaseous effluents (NOX, VOC…) or aqueous rejects. As a result, permanent progress actions have been set up for the operating procedures of equipment on all the sites.
As an example:

· YARA has divided by three its greenhouse gas emissions through the development of a new catalyst after 10 years of research.
· SOBEGI has divided by 4 its aqueous rejects (DCO) as a result of the new biological treatment station.
· ARKEMA has divided by 3 its VOC emissions and by 15 its SO2 emissions as a result of processes developed from original research.
· ARKEMA Mont has divided by 3 its aqueous rejects thanks to the biological treatment station.
This permanent progress strategy is also the origin of major projects:
· Capture and reinjection of CO2. A pilot plant, the first of its kind in the world, has been built on site.
· The decision will shortly be taken to build a central biomass energy generating plant. 
While the companies operating in the complex have invested massively in actions to preserve water resources, other improvement axes have also been investigated. For example, the nitrogen supply pipeline installed between Air Liquide, SOBEGI, SOFICAR and ARKEMA has effectively eliminated truck traffic associated with this activity.
Finally, the companies operating in the Lacq area industrial complex maintain a constant watch and adapt to constantly evolving legislation in force (ATEX, PPRT…).
All this implies heavy investment, and the companies in the Lacq area complex dedicate between a quarter and a third of their total investment budget to safety and protection of the environment.
( SOCIAL VALUES:

In addition to maintaining and developing employment, in the context of Sustainable Development companies assure employability and evolution of the competence of their personnel. For this purpose, they devote between 3 and 8% of their salary budget on training.
The Lacq Training Centre participates actively in developing these training programmes.
The unemployment level in the Lacq area has decreased regularly from 2000 onwards (from 6.8% in 2006 to 6.3% today). This bears witness to the efforts that have been deployed.

Many companies have also adopted the policy of keeping older personnel in employment and of assuring that their knowledge is transferred effectively. Six of the companies participate in the European EQUAL project which has been initiated with the aid of the Community of Lacq Municipalities.
( CORPORATE SOCIAL RESPONSIBILITY:
An industrial organisation cannot live in isolation and must be integrated effectively into its local community.

This is why the GIP CHEMPARC has decided to create training programmes corresponding to the needs of the Lacq area.
The companies themselves participate by means of training aids (partnership with teaching establishments, taking on trainees …) and joining in the activities of local associations.
They demonstrate civic responsibility through actions to economise energy and to protect the environment and participate in the Sustainable Development week.
In order to economise energy and reduce road accident risks, other approaches are being followed up actively, such as car-sharing, and the creation of a joint employee transport scheme involving both TEPF (TOTAL Group) and the CCI Pau Béarn (Chamber of Commerce).

These actions improve contact between companies and their surroundings and help maintain a high level of acceptability among local communities.
Companies also contribute to reinforcing the economy of the Lacq area and the surrounding region via the development of their activity and by financial contributions, including professional and local taxes.
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